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Company policy of BARLOG Plastics GmbH

Our mission statement: Setting the pace for innovation in plastics

BARLOG Plastics GmbH sees itself as a pioneer of innovation in plastics, from the initial idea to series
production. We advise our customers on finding the optimal solution for their future products, support them with
state-of-the-art technologies in turning a product idea into a high-quality and durable plastic component,
accelerate market launch by manufacturing 3D-printed and injection-molded prototypes, evaluate materials and
articles for their suitability for use, develop tailor-made high-performance plastics and supply series production
with high-quality plastic granulates with a reliable supply chain and excellent technical customer service.

This is what our claim "More from Polymer" stands for.

Only by offering our customers this entire range of services as added value can we, as a small, medium-sized
family business, succeed against strong competitors in a highly competitive market. None of our business
areas can exist on its own. High-quality plastics cannot be sold without application technology, CAE services, a
testing laboratory and prototypes. Services require quick access to materials, material expertise and the sales
organization. Only together can we offer the "all-inclusive package" that our customers value so much.
Successful cooperation between all departments and business areas is therefore crucial for our long-term
success.

Our values

o Always a little more than the customer expects

Genuine customer focus is in our company's DNA. Since our foundation more than 29 years ago, our
top priority has been to do everything in our power to help our customers do business better. This has
enabled us to establish ourselves as an important partner for our customers and inspire them with our
exceptional commitment.

e The pursuit of technical excellence and creative solutions

We always find the best possible solution for our customers. The basic prerequisite for this is that we
ourselves live up to the claim of always being among the best in our field and not settling for the
second-best solution. This also means leaving the beaten track and going our own way in order to
impress our customers with creative solutions.

o Enthusiasm for technology, knowledge and lifelong learning

Our society is experiencing rapid technological progress, which we are actively helping to shape. This
requires an interest in and enjoyment of technology and knowledge, as well as an unconditional desire
to continuously develop oneself. Continuing education, training and individual support therefore play an
important role in our company.
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o Delivering the highest quality and constantly improving

We measure ourselves by our ability to fully meet our customers' expectations — whether these have
been explicitly stated or not. We consistently pursue a zero-defect goal and live a continuous
improvement process with regard to our products and services, our business processes and our
individual work results.

e Protecting the environment and nature, reducing CO.emissions in line with the Paris Agreement

We want to reduce the environmental impact of our actions, including CO.emissions, in line with the
Paris Agreement, and we are committed to defining and achieving appropriate environmental goals.
This includes complying with applicable environmental laws, determining the environmental impact of
our actions and minimizing it as part of a continuous improvement process. To this end, we implement
and maintain an environmental management system in accordance with ISO 14001.

o Competitiveness through cost awareness, personal responsibility and cooperation

Our customers are innovative companies in demanding markets and operate under considerable time
and cost pressure. Speed and competitiveness are therefore integral parts of our service promise. We
achieve this by all pulling together, taking responsibility for our actions and avoiding waste. We actively
contribute to shaping improvement processes and keep our production equipment ready for use and in
perfect condition at all times.

e Speed, flexibility, decisiveness and a focus on long-term success

We are a medium-sized, owner-managed company and love flat hierarchies, open doors, short
communication channels and quick decisions. This gives us a competitive edge, allows us to adapt
optimally to changing conditions, secures jobs profitability and long-term success for our company.

o Free trade, cosmopolitanism and no room for discrimination
We believe in free global trade and open economic systems. We are interested in other cultures and

oppose all forms of discrimination. Xenophobic, racist, anti-Semitic, chauvinistic, sexist, homophobic,
or other discriminatory statements will not be tolerated.

o Our employees are at the heart of everything we do: safety, health, family friendliness and much more

The safety of our employees is our top priority in all activities within our company. As part of our
occupational health management program, we offer additional services and benefits beyond the
statutory requirements. We value work-life balance, flexible working hours and other employee benefits.
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Frank Barlog Peter Barlog
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